Jefferson County Little League
Board Meeting Agenda
Date 10/23/2025
Start Time:
· Hand out drafts of the Constitution and By-Laws
· Introduction of the new board then take rollcall:
· President- Chet Vogt
· Vice President – Brad Boatman
· Player Agent- Aaron Countryman
· Treasurer- Sam Eastburn
· Secretary- Brad Houk
· Safety Officer- TJ Terrell
· [bookmark: _Hlk212132778]Coaching Coordinator- Micah Zook
· Vote on Appointed Board Members
· Coaching Coordinator- Micah Zook
· Motion by:
· 2nd by:
· All in Favor:                          All Opposed:
· Conclusion: 

· Equipment Manager- Adam Rebling
· [bookmark: _Hlk212132793]Motion by:
· 2nd by:
· All in Favor:                          All Opposed:
· Conclusion: 

· Any Other Position that might be needed and people to fill them

· Look at New Constitution
· Discuss any question or changes that are suggested
· Vote on any changes that should be made
·  Motion to                                                                               by
·  2nd by:
· All in Favor:                     All Opposed:
· Conclusion:



· Decide on whether to approve constitution tonight or to approve at next board meeting.
· Motion to                                                                                by 
· 2nd by: 
· All in favor:                 All Opposed:
· Conclusion:

· Set up a Date for Fall Clean up at Fairfield and Libertyville Locations
· Fairfield’s Date:                                     Libertyville’s Date:
· Volunteers and Date to help put up Playground Equipment in Libertyville
· Date:                  

· Discussion on topics for next board meeting:
· Discuss Budget
· Projects to be done in offseason
· Batting Cages
· Tantrum Field Resurfacing
· New Scoreboard?
· Vote on what to do with Lockridge
· Discuss By-Laws
· End the Meeting
· Motion by:
· 2nd by:
· All in favor:                                All Opposed:
· Conclusion:
Meeting End time:


Extra Notes:
